RESILIPLAN™

Setting up your plan
Set-up handout

The set-up questions take 30 to 45 minutes. Your answers save as you go, so
you can stop and come back at any point.

In the pictures, the button to tap is ringed in orange.

Resiliplan™ is provided by Kersey Consulting Ltd. © 2026 Kersey Consulting Ltd.
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Resiliplan™ STEP 1
Demo with made-up data. Brookside Lodge is a Sta rt setti ng u p

fictional service. Anything you type stays on this

device.
Sign in (see the user guide, chapter 3). Home shows one job. Tap Start setting

Welcome
Kersey Consulting is setting up your continuity up'

plan with you.

First, tell us about

Brooksicde Lodge

There are 14 short sections, about 45
minutes in all, and your answers save as you
go. Kersey Consulting then writes your risk
register and continuity plan from your
answers. It appears here for you to check and
approve.

Until Emergency page has the national

o b
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Home Emergency Help

Tap the orange ring

Resiliplan™ STEP 2
Demo with made-up data. Brookside Lodge is a Wo rk t h rou g h t h e Sectio n s

fictional service. Anything you type stays on this

: There are 14 short sections. The bar at the top shows how far you've got, and the
¢ Back numbered circles take you to any section. You only see questions that apply to

Set up your plan your type of service. Tap Save and continue at the end of each section.

14 short sections, about 45 minutes in all. Your
answers save as you go, so you can stop and come
back.

0 of 14 sections done Section 1open

[@2 3 4 5 6 7]

1. Your service

Please don't include names or details of the people
you support.

Service name

@ A O]

Home Emergency Help

Tap the orange ring
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Learning disability Autism
Mental health End of life care

Other

Number of staff, including bank

Owner or provider company

CQC location ID, if you know it (optional:
we check the public CQC register so you
have less to type)

7

@ A ©)

Home Emergency Help

Tap the orange ring

STEP 4

Not sure? Say so

STEP 3
Section 1: your service
Tick every type of service you provide, say how many sites you have and give

each address. Use job roles, not names, all the way through. Never type names
or details of the people you support into the app.

Every question has Not sure and Someone else knows. Use them freely. They go on a

"Please send me" list that Kersey goes through with you before drafting, so nothing is

guessed.

Check and send

O of 14 sections done. Still open: Your
service, Who's in charge, What can't stop,
Staffing, Things only one person knows, Your
buildings, Utilities and equipment, Systems
and records, Suppliers and NHS links, Telling
people, Money and cover, What's happened
before, Quick check, Changes ahead. You can
send now and finish these later.

Please send me (0)
Nothing marked "Not sure” or "Someone else knows".

When you send, Kersey builds your risk register first,
then your plan, from these answers. Nothing is made
up: anything missing is marked "To confirm". You then

check and approve the plan.

Download my answers

Finish section 1, Your service, before sending.

@ A ©)

Home Emergency Help

Tap the orange ring

STEP 5
Check and send

The last section shows what you've answered and what's still open. Only section
1 must be done. Tap Send to Kersey. Download my answers keeps a copy for
your records. You can still add answers later and tap Send again with changes.
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